FUNCTIONS OF THE MEDICAL STAFF 


1. Executive Direction and Control 


2. Examinations, Treatment, Immunizations 


3- Psychiatric Program 


4. Psychological Assessment and Evaluation 


5. Overseas Medical Program 


6. Technical Operational Support 


7. Support 


8. Contingencies 


9 . Career Management and Development 
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EXHIBIT 2 
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3. 
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ORGANIZATION AND RESOURCES 


25X1 A 


Office of the Chief 


Clinical Division 


Psychiatric Staff 


Assessment and Evaluation Staff 


Operations Division 


Support Division 


Approved For Release 2|ffP|/f)3 : CIA-RDP78-06180A000300060018-0 



Approved For^gelease 2001/03/03 : CIA-RDP7^p6180A000300060018-0 

€T~r.,T 

v— 

EXHIBIT 3a 


STAFFING COMPLEMENT 


OFFICE OF THE CHIEF 
(as of 27 Feb 64) 


Position 


Incumbent 


Med Off (Ch) 
Med Off (D Ch) 
Secy-Steno 
Secy-Steno 



Authorized Positions: 4 


Available for Duty: 4 
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EXHIBIT k 


EFFECTIVE ORGANIZATION 
(as of 27 Feb 64) 


Available 
For Duty 

1. Office of the Chief. 

2. Clinical Division * 

3. Psychiatric Staff 

h. Assessment and Evaluation Staff. 

5 

6. Operations Division 

7. Support Division 

Total Available for Duty 

8. Contingencies 

9. Career Management and Development * * 

Total Personnel* 

Vacancies 
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EXHIBIT 6 


REDISTRIBUTION OF FUNDS 


Revised 
Financial Plan 


1. Office of the Chief 


2. Clinical Division 


3. Psychiatric Staff 


4. Assessment and Evaluation Staff 


5. 


6 . 

7- 

8 . 

9 * 


Operations Division ...... 

Support Division ....... 

Total Headquarters Medical Program . . . . 

Contingencies. .................. 

Career Management and Development . . 

Ten (10) Vacancies ...... 
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EXHIBIT 7 


HEW MAJOR FUNCTIONS 


Function 


1. Office of the Chief 


2. Clinical Division . . Dependent Medical Facility’ 

(2 positions) Annual and Executive Examinations 


3. Psychiatric Staff ........... Personality Studies 


4. Assessment & Evaluation Staff ..... OSA/DDS&T Support 
(2 positions) 


5 . ...... AF/DDP Support 

WH/DDP Support • 


6, Operations Division . Project 

Project 
Special Project 


7. Support Division Procurement of' SD:SM Personnel for DDS&T 

Improvement of Headquarters Medical 
Facilities 



8. Contingencies 


9. Career Management and Development . . . Review and Study of Career Program (Task 

Forces) 
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EXHIBIT 8 


PLANS AND DEVELOPMENT 


Item 


1. Office of the Chief 


2. Clinical Division 


Biomedical Electronics 
DDP Casualty Study 


3. Psychiatric Staff 


25X1 A 


Programing for HHHHHIHHhI 
Agency Study on Roles of Psychiatry and 
Psychology 
DDP Casualty Study 
Consultant Review Study 


h. Assessment and Evaluation Staff .... Agency Study on Roles of Psychiatry and 

Psychology 

Consultant Review Study 


5 « 


SR/DDP Project 
NE/DDP Project 
WE/DDP Project 


6. Operations Division 


7- Support Division, 


Automation of Medical Records 


8. Contingencies 


9. Career Management and Development . . , Revision of Career Program 

DD/S&T and Medical Staff Relationships 
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